
AAM 2(lI(l ANNUAL MEETING

EVALUATING MUSEUM EDUCATION AS COMMUNITY ()UTREACH AND ENGAGEMENT

Sunday, May 23,2010, 1:1F2:30 p.m.

GUIDING PR]NCIPLES ()F COMMUNITY EVALUATION

Evaluations should be formative and summative and involve community
partners from planning to implementation and through to the conclusion.

Evaluations should define the partnership, including each individual's role

and responsibility.

Define clear, shared outcomes using language that is concrete and specific
and understood in the say way by everyone involved.

Program evaluation should be sustained over time and shared beyond the
boundaries of the project.

Lessons learned from the evaluation should be applied to other programs.

Shared evaluation processes and outcomes build trust by developing
reliance, confidence, and shared values.

PROJECT DESCRIPTIONS

LACMA
ArtPrograms withthe Community: IACMAOn-Site is a comprehensive partnership

with schools, libraries, and community organizations to bring arts-related
programming to children and families in the schools and neighborhoods

of Los Angeles Unified School's local (IAUSD) District 4. Programs include
looking and talking about works of art from TACMA's collection, artmaking,
and developing connections between art objects and participants' lives.

A THRIVING PARTNERSHIP
Every child deserves the chance-and resources-to succeed. ThrivingMinds
is a network of community partners working together to ensure that every
Dallas child has access to the tools necessary to: think creatively, excel
academically, make healthy choices, and contribute to our community.
Managed by Big Thought, T'lrivingMinds brings together resources from the

City of Dallas, Dallas Independent School District and more than 100 arts,

cultural, educational, youth development and social service organizations.
with these partners, ThrivingMinds delivers close to 1 million hours of
programming and serves more than 300,000 students, teachers, parents,
caregivers and mentors annually.



C()NTACT INFORMATI()N

Jennifer Bransom, Director of Research and Evaluation

Big Thought
jbransom@bigthought. org
www.bigthought.org/thrivingminds

Gail Davitt, Chair of Leaning Initiatives and Director of Education

Dallas Museum of Art
gdavitt@DallasMuseumofr\rt. org
www.dm-art.org

Elizabeth Gerber, Manager of School and Teacher Programs

Los Angeles County Museum of Art
egerber@lacma.org
www.lacma.org

Susy Watts, Independent Consultant
Strategtc Planning; Theory of Change; Teaching and Learning
susywatts@comcast.net



THE()RY ()F CHANGE
rMhat is a Theory of Change Process?

Theory of Change makes clear what you are doing and how you plan for it

to make a difference. It creates a clear stratery that informs your process

and serves as the basis for how you evaluate your work.

Staff and constituents build consensus as they identify their vision, the
rationale and assumptions behind their programs, and how those
programs optimally work.

First and foremost-Theory of change is designed to guide ways of
informing the participant/visitor about the institution through its
exhibitions, programs, and communications/written materials.

Second-Theory of Change is positioned to inform the staff about both
the focus and the effect of the work.

Third-Theory of Change positions the institution to design new work

together, seek funding, communicate agenry messages, and ultimately
report out to the greater staff, community partners, and funders.

Theory ofChange creates an opportunity tor

. Refine rationale.

. Review collection, archival, exhibition and program assumptions.

. Inventory institution and community resources.

. Consider the external factors that influence the abilities to meet goals"

. Write program learning, social, and organizational outcomes.

. Align exhibition planning and programming, define education content
and approaches, staff/volunteer training, and outputs (e.g. marketing

and exhibition plans, curricula, gallery guides, internal and community
communication documents, etc.) to maximize the success of reaching

short-term, intermediate, and long-term outcomes.

Susy Watts, Independent Consultant, AAM Presentation'. Evaluating Museum Education as

Community Outreach andEngagement,23 May 2010
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